ANNEXURE-I

MAJOR POINTS WHICH MAY BE KEPT IN MIND WHILE

FORMULATING A SPECIAL PROJECT UNDER SGSY

1.

2.

10.

11.

12.

13.

14.

Name of the Project

Conceptual Background of the Project and features which make it
special for sanction under Special Projects of SGSY and not under
normal SGSY. Possibility of replicability of the project.

Project Objective
Strategy

Project Period and Action Plan (year-wise) for implementation of the
Froject.

Area of the Project and Area Profile (how the key is activity suitable
for the area and the people).

Key activities to be taken in the Project

Beneficiaries' details: in terms of numbers/categories and their
linkage with the activities taken in the Project.

Implementing Agency: DRDA or a body of the SHGs, or if it is a
Project which involves more than one DRDA than the name of the
DRDA to whom the funds would be released for implementation.

Role of line departments/NGOs/PRls

Bench Mark Survey for indicators on wrich the Success of the project
would be monitored and evaluated

Integration with other on-going Rural Development Programmes
in the area and arrangements for dove-tailing funds from non-SGSY
resources.

Raw material supply

Technical know-how, if any. What arrangements have been made
for flow of technical know-how like Memorandum of understanding
(MoU) signed etc.
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15.

16.

17.

18.

19,

20.

21.

22.

23

24.

28.

26.

27.

28.

Training component Existing skill, training institutes identified, funds
arrangements, duration of training etc.

Marketing arrangement of the Produce: existing markets, strategy
for expanding the markets in future, details of forward and backward
linkages

Infrastructure Development: Infrastructural facility, if to be built, then
mention how it is linked with direct benefit of Swarozgaris. How the
provision for staff, running cost etec. would be met.

Benefits/Impact of the Project: in terms of increase in income, year-
wise income growth identified parameters etc.

Risk factors affecting the Project objectives of increase in income etc.
Modalities to minimize risks

Criteria for monitoring and evaluation of Project: mention various
parameters on which the project is to be monitored and evaluated.
How it will be monitored after the completion of the Project?

State’s commitment to match the share of the project cost

Bank's commitment for credit. The amount of Bank Credit should
clearly be indicated vis-a-vis the number of Swarozgaris.

Technical scrutiny and technical feasibility of the Project (Please
indicate whether the concerned technical department of the State
Government has vetted the Project, if yes, the comments thereof)

Economic appraisal of the Project (the Project may be got appraised
and results of the appraisal indicated appropriately in the Proposal) i.e.
viability of the project.

Estimated cost (Please indicate the Central and State share and the
Credit component, if applicable, including contribution by the
Swarozgaris). The estimated cost should indicate the total cost and
activity-wise/beneficiary-wise costs also.

Repayment schedule
Whether the Project or part thereof has been submitted to any other

agency? If yes., the results thereof. If the project or its part had been
rejected the reasons for the same be indicated.

12






